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Survey Results recognises the importance of maintaining and cultivating a strong team of employees. A 
strong team shows support, co-operation and development in their skills, which is important for providing 
quality services to our clients.  
 
Survey Results achieve this through the implementation of the following standards/strategies: 

 Live and promote the company policies; 

 Attract and develop the best talent; 

 Providing employee inductions for safety and quality; 

 Apply employees effectively across the organisation based on their knowledge, skills and abilities; 

 Zero tolerance for drug and alcohol use in the workplace; 

 Presenting fit for work each day in order to increase productivity; 

 Fostering a safe working environment that encourages outstanding performance and teamwork; 

 Transparently measuring the performance of employees and rewarding it appropriately; 

 Assisting employees with returning back to the workplace after an injury; 

 Providing clear leadership to and through empowered employees; 

 Ensuring employees have the tools and resources required to perform their roles; 

 Providing Positions Descriptions which outline the requirements and expectations of the position 
as well as providing a framework for measuring performance; 

 Embracing and respecting diversity as a source of competitive advantage. 
 
The Company has a commitment to manage Employees in an open and honest manner, in compliance with 
the current legislation and Standards and with regard for the individual and the Company as a whole. 
 
As part of our Integrated Management System, we have documented our Human Resource Management, 
Injury Management and Drug and Alcohol Management processes. These procedures are subject to audit, 
review and revision as part of our Continuous Improvement process. 

 
 

 
 

Bernard O’Sullivan 
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Policy Objectives 

To establish a framework for ensuring a solid base of aligned employees with clear standards for 
managing their roles to ensure output exceeds clients’ expectations in terms of quality and safety. 

 


